
An Evening of Listening — A Town Hall for Educators 
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Kathleen Sr. High Auditorium — January14, 2019 
 
 
 

Area Key Points Shared, Questions Asked and Concerns Articulated 
 

Person Responsible 
For Responding 

Teaching and 
Learning 
 
 
 
 
Concern 
addressed 

Research-based work by LSI and Marzano. There is a strong desire to 
see the actual research — Jessica Mahmoud, KHS Teacher.  
 
When the teachers requested it they were not provided the actual 
research. They are asking that Kay Fields or the school district acquire 
the actual research and share it with the KHS teachers. 
------- 
Response: 
I made contact with LSI and requested the information. LSI sent me 
research. I gave the research to person who made the request.  
 

Michael Akes 

Behavior and 
Discipline 

Student behavior is vastly different today than it was for more 
seasoned teachers. How do we address the extremely disrespectful 
and disruptive students when teachers are being held accountable for 
them including when they have been put out of the classroom? 
 
Response: 

 Student behavior is worsening:  This is due to a large number of 
social and environmental factors, but the bottom line is that our 
students have fewer opportunities to learn and practice pro-social 
behaviors, while the demands placed on them through social media 
and peer pressure have increased. 

 The traditional practices are no longer effective. Suspending students 
for the disruptive behavior will often reinforce the behavior; frequently 
the misbehavior is intended to get the student out of school. 

 However, some student behavior is so disruptive that students must 
be removed to allow instruction of the others. Students who need to 
be removed will receive additional services. 

 Research shows we need to build more effective environments at 
school.  These are environments where students can get their basic 

Jim Maxwell 
 
Deborah Badertscher 



needs met, where they know what is expected and all adults teach 
these expectations in a consistent way. Students need to feel safe, 
wanted and cared about. We need to make positive behavior more 
advantageous than problem behavior. If we do that, students will be 
engaged, better able to learn, and they will not want to leave.  
 

Why aren’t there more de-escalation techniques taught to them? 
 
Response: 
De-escalation techniques are taught to both students and teachers.  For 
students, the skills are generally called self-regulation skills.  
We have a variety of excellent trainings available for de-escalation 
techniques; see below. These trainings take time to teach and the new skills 
and techniques taught take even more time and coaching to acquire.  

 CPI is a three-day training that includes two days of teaching 
and practicing de-escalation. The third day is devoted to 
techniques to keep threatening students safe. Schools are 
required to have a team trained in CPI. 

 STOIC, part of a classroom management program for 
teachers, has de-escalation strategies and ways to anticipate 
and prevent misbehaviors. 

 Trauma-informed care training also helps teach special de-
escalation techniques that are used with students who have 
difficulty regulating their emotions. 

 
A high number of discipline cases should be an indicator of assistance 
being needed. Why is additional classroom management help NOT 
being provided to teachers with poor classroom management and 
behavior management techniques? 
 
Response: 

 First, we have a large number of new teachers who have little, if any, 
teacher training. Classroom management trainings are available but 
these teachers face competing goals and initiatives.   

 PBIS is our best program to teach school-wide expectations and 
student behavior. Schools who commit to this system and implement 
it with fidelity have many fewer discipline issues.  



 However, supporting teachers while they acquire an understanding of 
how to teach behavior is very labor intensive. It requires coaching, 
observation, and modeling – and lots of follow-up.  
 

PBIS is provided in Elementary Schools.  
 
Response: 
Yes, PBIS is available to any school, in fact there are over 18,000 schools 
implementing PBIS in the state. It is used nationally and internationally, 
however, it is completely voluntarily. Schools just need to contact the district 
coordinator to get started.  
 
A possible solution is to replicate what is being done for the 
elementary schools. Apparently it is not currently being taught in the 
middle and high schools.  
 
Response: 
There are a couple of reasons it may seems this way. First, there are many 
more elementary schools than there are middle and high schools. In 
addition, PBIS is a choice; schools are not mandated to implement it. In fact, 
when a school is interested in implementing PBIS, the faculty votes and a 
majority must commit before proceeding. PBIS can improve student 
behavior in secondary schools just as well as in elementary. In fact, we have 
a high school that is a Model School. There are only a few high schools in 
the state that have attained this reward.  
 
Possible solution — CHAMPs and STOIC training should occur before 
TIPS. 
 
Response: 
Excellent idea, it would even be better if we would provide the training to the 
new teachers and follow up throughout the year by providing coaching and 
support. 
 

 

Bussing Issues with late buses — How do we address late-arriving buses? 
What can be done to address this and mitigate the impact to school 
sites and learning? 

Rob Davis 



Response: 
We understand the concern and are taking the following steps below to 
improve in this area. 

1. We are continually recruiting new drivers to fill vacancies. We have 
made progress but still have approximately 15 positions to fill. 

2.  We have notified the charter schools we currently transport that we 
would not be able to continue the services next year. Discontinuing 
this service will remove approximately 400-450 students and 12 
school sites that we are currently servicing. This will allow us to 
consolidate some routes and improve our on-time arrival.  

3. We have incentives for employees to have perfect attendance. This 
has helped with employees calling in and we have increased the 
number of employees each year who have perfect attendance the 
entire school year. 

4. We also continually adjust routes to do all we can to ensure we are 
getting students to school on time and picking up students within a 
reasonable time after the bell rings.  

 

Safety 
 
Communication 

Lack of teacher respect. The way hard corners was implemented was 
disrespectful. How will you address implementing better 
communications with the Board and the administration about changes 
that impact schools? 
 
Response: 
Rob Davis’ response — The hard corners implementation was a huge 
learning experience for all involved with the process. It was not meant to 
show a lack of respect to anyone.  We will better communicate implementing 
safety measure recommended or mandated by the State. 
 
We will inform all stakeholders before any safety measures are put into 
place when possible. In some cases this will not be possible, if it is a part of 
the overall district safety plan and protected from public records laws. In 
those cases we will notify the appropriate staff members at the schools 
before the implementation.  
 
We will make certain the implementation is extremely clear. We will ensure 
any videos, literature or instructions are introduced before the 
implementation is conducted and allow time for feedback. 
 

Rob Davis 
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After the Marjory Stoneman Douglas High School incident, many safety 
measures and initiatives have been mandated on all Florida school districts. 
Hard corners was an initiative that was spawned from the committee 
reviewing the incident and identifying ways to prevent or protect the students 
and staff in our public schools. We were aware the report would be public at 
the beginning of 2019 and that hard corners were identified as a measure 
that could help save lives. Knowing the report would be released before 
school started back, there was an opportunity to identify hard corners in 
classrooms and place tape down on the floors while the classrooms were 
empty over winter break. We felt this would have the least impact on our 
classrooms.  
 
Public Relations is always happy to collaborate with other departments on 
internal and external communications. Much of the information related to 
school security is confidential. We will collaborate with Safe Schools in the 
future to determine when and how to communicate information related to 
school security. 
 

Data 
 
 
 
Excellent idea, 
will work on 
issue 

Mr. Tim Warren, Principal at NE Roberts wants to see the data 
analytics provided for principals replicated for teachers. He wants to 
build a system of providing a data dashboard for teachers the same 
way it is for principals county-wide. He provides it for his teachers 
currently. 
 
Response: 
I think this is a wonderful idea. I will start trying to develop one with input 
from regionals, principals and teachers. 
 
 
 

Michael Akes 
Sandy Riley-Hawkins 

Communication What tool or vehicle is in place for teachers to bring forward concerns, 
particularly when they fear retaliation and the concern is not brought 
forward? Can a vehicle be created to accommodate those who are 
fearful of providing input and concerns? 
 
Response: 
We will discuss this with HR. We feel such a vehicle would best be housed 
there. In the meantime, we frequently receive concerns from parents and 

Rachel Pleasant 



members of the public through goodnews@polk-fl.net. Employees could 
send an email there using a non-work email address.  
 

Safety Concern as to how students have to navigate walking to school where 
no sidewalks are present on the primary path to the schools.  
 
Response: 
The following are guidelines from F.S. 1006.23 Hazardous walking 
conditions. Please understand this only applies to elementary students. 
 
(a) Walkways parallel to the road.— 
1. It shall be considered a hazardous walking condition with respect to any 
road along which students must walk in order to walk to and from school if 
there is not an area at least 4 feet wide adjacent to the road, not including 
drainage ditches, sluiceways, swales, or channels, having a surface upon 
which students may walk without being required to walk on the road surface. 
In addition, whenever the road along which students must walk is uncurbed 
and has a posted speed limit of 50 miles per hour or greater, the area as 
described above for students to walk upon shall be set off the road by no 
less than 3 feet from the edge of the road. 
2. Subparagraph 1. does not apply when the road along which students 
must walk: 
a. Is a road on which the volume of traffic is less than 180 vehicles per 
hour, per direction, during the time students walk to and from school; or 
b. Is located in a residential area and has a posted speed limit of 30 miles 
per hour or less. 
 
To request a sidewalk contact Bill Skelton at BillSkelton@polk-county.net, or 
at 863-535-2200. The Sidewalk Advisory Committee will evaluate the 
request. 
 
Sidewalk Advisory Committee — The Sidewalk Advisory Committee 
evaluates new sidewalk needs throughout Polk County and prioritizes 
projects for funding that are recommended to the Board of County 
Commissioners as part of the annual budgeting process. 
 
Sidewalk Advisory Committee meetings are held on the first Tuesday of 
each month beginning in January and continue until the prioritized list of new 
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sidewalk projects are finalized for submission to the Board prior to the 
annual budget hearings in September. 
 
Mr. Jackson is working on it for KHS and may be able to provide some 
insight as to how you proceed with addressing it. 
 
Response: 
We will speak with Mr. Jackson. 
 

Bussing Why can’t Citrus Connection assist with bus transportation of 
students? Can we partner with Citrus Connection in transporting 
students? Transportation to assist with parental participation for those 
who live in remote areas with transportation challenges. Can we 
partner with Citrus Connection in transporting parents to meetings? 
 
Response: 
The Polk County School Board has made it possible for all public high 
school students in our county to use public transportation at no cost 
Monday-Friday. Students will need the parent permission form filled out and 
turned in to the school and the COLTS hole-punch, completed by their 
school administrator, on their student ID badge. The student can then ride 
any standard transit bus in Polk County, whenever and wherever the buses 
are running. Saturday bus service does require a fee. This contracted 
service agreement has been in place for several years. Please see links to 
videos and for more information below. 
 

 Parent Permission Form 
 RideCitrus.com 
 http://cdn.polk-fl.net/video/COLTSParentVideo-Final.mp4 
 http://cdn.polk-fl.net/video/COLTSStudentVideo-Final.mp4 

 
The transportation of parents to encourage more parental participation 
would be an item we would have to discuss with the superintendent’s 
cabinet and Citrus Connection if the expectation is for the district to pay for 
the parents’ transportation cost.  
 

Rob Davis 

Community 
Relations 

Helping teachers learn more about the areas where their students 
come from — The District could sponsor modified neighborhood walks 
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on the front end of each school year. Principal Joe Griffin does it at 
Jesse Keen. 
 
One professional development practice is to replicate a “day in the life of” 
for challenged populations. Can we have professional development that 
provides that experience? 
 
Response: 
Yes. We will work with our Professional Development Department to identify 
and create a PD Menu that utilizes a variety of resources and processes to 
afford our school-based personnel the opportunity to gain insight and 
experience into the lives our students and families in challenging conditions and 
situations.  

 
How do we help strengthen our families and help them get connected 
to our schools? How can you help us learn about the students we 
teach and the communities that they live in? 
 
Response: 
In response to the first two questions, Public Relations regularly does stories 
about schools and students that are posted to polkschoolsfl.com and social 
media. These stories help to inform the public, including our employees, 
about our students, their circumstances, their challenges, etc. Additionally, 
PR regularly produces videos called “Make Your School Shine,” which 
highlight best practices used by schools throughout the district. These 
videos are posted to the employee intranet, theHub. The intent is to 
encourage our schools and employees to learn from one another to the 
benefit of our students. PR will cover Principal Griffin’s next neighborhood 
walk and post the video to the employee intranet. 
 
 

John Hill  

Technology Why have the telephones been taken out of the school classrooms? 
Can they be added back? Superintendent responded by letting the 
participant know that they are being re-deployed to all school 
classrooms. 
 
Response: 
I checked with staff and we have not removed any phones from classrooms 
but we may have replaced a phone this past summer if they had one. All of 
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the Lakeland schools are now on the new phone system with a phone in 
every classroom.  If you have a specific example, I can certainly check into it 
to see what may be the confusion. 
 

HR Replacing lost teacher IDs should not require traveling to Bartow. 
There should be an easier way to pay than just paying by money order. 
How can replacing a lost teacher ID badge be done without requiring a 
trip to the district office and how can we make it easier to pay the lost 
badge fee? 
 
Response: 
HR is reviewing the different possibilities of how this could be improved. We 
currently have in our database staff pictures of all staff hired since 2015. We 
also allow staff to mail in both a current picture and money order. We are 
working with our Payroll Department to achieve payroll deduction for IDs.  
 

Teddra Porteous 

 
 
 
It was determined that responses would be provided to the participants who provided their email addresses in addition to using the 
School District’s electronic communications resources to disseminate the questions and answers district wide. 


