
“The Triple-T Program” Targeted Tutoring with Technology

n PROGRAM OVERVIEW 
The Triple-T Program, which 

stands for Targeted Tutoring through 
Technology, is an innovative program 
that covers a variety of language arts, 
reading and math objectives and skills 
for students in grades 2-5. 

High-risk students are selected at 
the beginning of the year, based on the 
previous year’s test scores (both from 
SAT-10 and FCAT).  Once selected 
and assessed based on their current 
instructional levels, those students are 
assigned particular days and times to 
visit the school’s computer lab.  During 
these times, they work with technological 
programs, such as the Compass Learning 
Lab, to increase their success in reading 
and math.  They receive approximately 
90-135 minutes of extra targeted tutoring 
every seven days (based on our school’s 
rotation schedule) and are rewarded for 
passing scores they receive during these 
tutoring times.  At the end of the tutoring 
each day, the lab manager prints out 
a report and shares it with the student 
by marking their passing score on an 
incentive sheet.  If the student passes 
the particular skill he/she is working on 
and fills up his/her sheet, he/she will get 
rewarded with various incentives
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n OVERALL VALUE 
The Triple-T Program looks towards 

the future of school performance. 
Because of the pressures that are being 
brought onto schools to meet AYP and 
other performance-based requirements, 
it is time that schools do more to 
help the lower achieving students find 
success.  By using this program, which 
incorporates fun technology and self-
motivating techniques, students who 
are identified as need-based will be 
able to increase their levels of reading 
and math performance through extra 
tutoring time.   

The beauty of the program is that 
it takes little work from the classroom 
teacher and still provides individualized 
instruction based on student need.   By 
setting up the Triple-T structure in a 
school’s computer lab, we are able to 
provide additional doses of important 
subjects to those students with targeted 
and deficient needs.  They also get 
rewarded for their efforts, which increases 
the motivation behind success. 

n LESSON PLAN TITLES
• What is the Triple-T Program?

• I Can Monitor Myself!

n MATERIALS 
This program requires the use of a 

school computer lab that is equipped 
with an individual skills program such 

as Compass.  Other materials that 
are necessary for the program include 
office supplies for organizing, collecting, 
and storing data information as well 
as keeping reports for students, Xerox 
paper for printing reports and various 
incentives for the students when they 
are successful on a particular session/
skill. For a complete list of materials 
needed, see the attached lesson plans 
and budget.

n ABOUT THE DEVELOPERS 
Miranda Collins graduated from 

Flagler College with a B.A. degree 
in Elementary Education and Nova 
Southeastern University with a Masters 
in Educational Leadership.  This is 
her sixth year working for the Polk 
County School Board.  She just recently 
accepted the position of Teacher to 
Teacher/School to School Program 
Coordinator for the Polk Education 
Foundation.  This is her first School-to-
School Developer grant, but her third 
developer grant overall.  

Nicole Taylor graduated from the 
University of Florida with a Masters in 
Elementary Education and Instructional 
Technology.  She has taught for six years, 
and is currently Caldwell Elementary’s 
Network Manager.  This is her first 
Developer grant, but she also received 
an Oracle grant which provided Caldwell 
with 30 computers and 6 laser printers 
for classroom use.
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* A Returning Developer



“The Triple-T Program” Nicole Taylor & Miranda Collins
Lesson Plan No 1: What is “The Triple-T Program?”

n SUBJECTS COVERED
Technology

n GRADES
Three - Five

n OBJECTIVES 
To expla in Tr ip le-T program 

information, including procedures 
for completing individual lessons, 
organizational set-up, scheduling, and 
expectations for performance

n SUNSHINE STATE 
STANDARDS 
This program covers ALL Sunshine 

State Standards for Language Arts and 
Math.  The standards will vary for each 
student based on their performance 
evaluation at the beginning of the 
program.

n MATERIALS
• Computer lab computers

• SmartBoard/Projector for displaying 
computer screen

• Progress Chart created on bulletin 
board

• filing cabinet

• individual student folders

• incentives

n DIRECTIONS 
1) During the first week of tutoring, 

the computer lab manager will call 
groups of targeted children into the 
computer lab at various times to go 
over the procedures for the “Triple-T 
Program”.

2) When students first enter, they will go 
to a filing cabinet/storage container 
and find their individualized folder.  
The folder contains a tracking/
incentive chart that shows the 
student what assignment he/she 
must complete on that particular 
day. Some students come twice 
and just do math. Some students 
do two days of math, and one day 
of reading, etc.

3) Students will be shown a review of 
logging into Compass and choosing 
their assigned subject and how to 
remain in that particular tutoring 
session during their assigned time 
block.  Skipping around in different 
areas will not be permitted.

4) Computer lab expectations will be 
highlighted including how to get 
help when needed, and how to work 
hard to utilize the full amount of time 
given.  

5) Students are shown how at the end 
of their tutoring sessions, if they 
receive a passing score, they get 
a sticker on their tracking sheet for 
that particular session. The tracking 
is also kept on a large visual display 
hung in the computer lab on a 
bulletin board.  Once their card is 
filled, they will receive an incentive 
of their choice. 

6) Students are also shown how they 
can earn recognition on the school 
news and larger prizes as the year 
progresses.

7) Students are dismissed once all 
questions have been answered 
and  t hey  unde rs tand  t he i r 
responsibilities.

n EVALUATION/
ASSESSMENT 
 Assessment of the success of this 

program occurs at the end of each year 
when the previous FCAT/SAT-10 scores 
are compared with the current year’s 
scores.  Any decreases in a student’s 
achievement will be addressed during 
the following year’s program.
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n SUBJECTS COVERED 
Technology, Reading/Math

n GRADES
Three - Five

n OBJECTIVES 
To show/explain how to self-monitor 

during each tutoring session; to highlight 
how read a Compass report once 
it’s printed as well as file it for future 
reference; to explain how to mark 
progress on the Triple-T incentive 
board

n SUNSHINE STATE 
STANDARDS 
     This program covers ALL Sunshine 

State Standards for Language Arts and 
Math.  The standards will vary for each 
student based on their performance 
evaluation at the beginning of the 
program.

n MATERIALS 
• Computer lab computers

• SmartBoard/Projector for displaying 
computer screen

• Progress Chart created on bulletin 
board

• filing cabinet

• individual student folders

• i n c e n t i v e s  f o r  s t u d e n t 
achievement

n DIRECTIONS 
1) After a student’s first session of 

Targeted Tutoring, the computer lab 
manager will print out individualized 
student reports for each child at that 
session.

2) Once they have been handed out, 
the lab manager will highlight how 
to read each report. Students will 
be shown where to find the activity 
name, the date on which they 
worked on the activity, their score on 
that particular activity, and the time 
they spent working in that particular 
session.

3) She will explain that the time 
correlates to the score, showing how 
students who spent two minutes 
in an activity typically did not pass 
versus a student who spent 30 
minutes in an activity and received 
a passing score and a sticker on the 
chart.

4) The computer manager will also print 
up a report showing the cumulative 
average and time for ALL activities 
that a student may do in one tutoring 
session.  

5) She will point out that even if the 
cumulative score is below passing, 
each child will be rewarded for 
each activity’s score that is passing.   
Therefore, a child may complete 
three activities, and may only pass 
one of them.  However, that child will 
still receive one sticker on his/her 
chart to help motivate them to do 
better during his/her next session.

6) Students will then be shown how to 
make their own passing score mark 
on the large bulletin board in order 
to help keep excitement in the lab 
during the program.

7) Once the report is read, the student 
files it in their folder and then takes 
all reports home at the end of the 
month for parents to become aware 
of their child’s progress during the 
program.

“The Triple-T Program” Nicole Taylor & Miranda Collins
Lesson Plan No 2: I Can Monitor Myself!

8) Students will be allowed to look at 
the various incentives available to 
them to further motivate their high 
performances.

9) Once the students understand the 
need and helpfulness of the reports, 
they will continue to follow these 
procedures throughout the year.

n EVALUATION/
ASSESSMENT 
     Assessment of the success of this 

program occurs at the end of each year 
when the previous FCAT/SAT-10 scores 
are compared with the current year’s 
scores.  Any decreases in a student’s 
achievement will be addressed during 
the following year’s program.
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“The Triple-T Program” Nicole Taylor & Miranda Collins
Additional Information
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Sample Attendance - Monitor



“The Triple-T Program” Nicole Taylor & Miranda Collin
Lesson Plans Materials Budget

Materials Budget
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Teacher _________________________

Teacher _________________________

School: _________________________ 

Nicole Taylor
Miranda Collins
Caldwell Elementary
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“The Triple-T Program” Nicole Taylor & Miranda Collin
Additional Informatioin

Computers A   B C D E F G 

8:10 - 8:55 Atchison Hasley Harshberger Keller Malone Lopez Davis

8:55 - 9:40

9:50 -10:25 Favuzza Harder Rattray Palmer Stephens Jones Raymond

10:30-11:15 Clark Patrick-Dixon Scholle Stockett Neitsch Wilbur

11:20-12:05 LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH

12:00-12:25 Conley Woodard Morrisey Dentel Harris Bolds Hurley

12:30-1:15 McElhose Post Bradley Nolin O’Rourke Niemann Benedetti

1:15-2:00 Morse Miranda Manley Greives Noel Agrella Watkins

2:00-2:45 Target Tutoring Target Tutoring Target Tutoring Target Tutoring Target Tutoring Target Tutoring Target Tutoring

Compass Lab Schedule

For additional scheduling ideas

contact the Program Developers.


