
“Fast and Fluent Warriors”

n PROGRAM OVERVIEW 
This program uses an instructional 

set of procedures to teach fluency and 
increase comprehension while teaching 
skills and objectives related directly 
to the FCAT and the Sunshine State 
Standards. It also provides multiple 
opportunities for independent reading 
practice.

Describe the students:
The lesson plans attached are 

for grades 6-8 including ESE, ESOL, 
students in the lowest 25% of your 
grade level, struggling readers and good 
readers.

n OVERALL VALUE 
Every student  wi l l  have the 

opportunity to increase fluency and 
overall reading achievement. All students 
will benefit from practicing fluency 
because of the rigorous and relevant 
demand of challenging texts students are 
constantly exposed to in our classrooms. 
Students become more fluent at a faster 
rate and gain independence through 
repeated readings and the oral feedback 
received from their peers. 

For further information contact…

Perry Blocker &
Linda Travers

Westwood Middle School
520 Ave. J N.W.

Winter Haven, FL  33881
Courier Route B • 863-965-5484

perry.blocker@polk-fl.net
linda.travers@polk-fl.net
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n LESSON PLAN TITLES
•	 Let’s Get Started

•	 Here We Go Again!

•	 Plotting Our Progress

n MATERIALS 
Materials for each lesson are listed 

with each lesson plan. Overall materials 
budget including pricing follows the 
lesson plans.

n ABOUT THE DEVELOPERS 
Perry Blocker is a veteran teacher 

with 30 years of experience in elementary 
and middle schools. She is a graduate of 
the University of Florida with graduate 
work at the University of South Florida 
and Rollins College. She has a master’s 
degree in administration and supervision 
and is reading endorsed. She is currently 
seeking National Board Certification. 
She teaches intensive reading using 
Scholastic’s Read 180 Program in 6th 
grade at Westwood Middle School. She 
has had experience teaching at Caldwell, 
Lake Alfred, and at Auburndale Central. 

She has received one adapter grant 
and School to School developer grant 
and wants to encourage and motivate all 
her peers to join her in providing these 
fantastic learning opportunities for all of 
the children in Polk County. 

Linda Travers graduated from 
Plymouth State College in NH with a 
B.S. in Education in 1971. She completed 
an M.S. in Exceptional Needs Education 
from Framingham State College (MA) in 
1999. She has completed the reading 
endorsement program and currently 
teaches intensive reading using the 
Scholastic READ 180 Program to 7th 
graders at Westwood Middle School. She 
has more than twenty years of teaching 
experience in Massachusetts and Florida 
and has National Board Certification.

H H H



“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Lesson Plan No 1: Let’s Get Started

n SUBJECTS COVERED
Reading

n GRADES
Six - Eight

n OBJECTIVES 
• Student  wi l l  understand the 

concept of fluency and how it is 
demonstrated.

• Student will relate fluency with 
rereading, increasing vocabulary, 
and improving comprehension.

• Student will demonstrate knowledge 
of the procedure for incorporating 
the fluency program into daily 
classroom procedure.

n SUNSHINE STATE 
STANDARDS 

FCAT Benchmarks:
LA.A.1.3
LA.A.1.3.2
LA.A.1.3.3

n MATERIALS
• The Six-Minute Solution: A Reading 

Fluency Program by Gail Adams and 
Sheron Brown

•	 2-Pocket Folders
•	 Plastic Sleeves for passages
•	 Transparency marker
•	 Small zipper-lock plastic bag with 

folded paper towel
•	 Overhead
•	 Transparency of Practice Passage
•	 Timer
•	 Overhead transparency of one 

Practice Passage

n DIRECTIONS 
1.  For demonstration purposes, a 

Practice Passage has been selected 
that matches the level of the lowest 
level of reading in the class. 

2.  Define the term fluency and discuss 
the benefits of improved fluency.

3.  Have students remove Practice 
Passages from their folders and 
explain that the numbers at the 
beginning of each sentence are 
to be used to help in counting 
the number of words read during 
allotted time.

4.  Demonstrate, through modeling, 
the reading fluency procedure. 
Mark incorrect words and underline 
unfamiliar words.

5.  Demonstrate how to count, tabulate 
and record the total CWPM.

6.  Set the timer for one minute. All 
students will now whisper-read the 
passage, underlining the unfamiliar 
words and marking a slash after 
the last word read. They will use 
previously modeled procedure to 
determine CWPM.

7. Students will repeat the whole 
procedure during rereading.

8. Discuss the results of rereading. Did 
the students do better the second 
time? Why?

n EVALUATION/
ASSESSMENT 
Since this is a demonstration lesson, 

the only assessment is the student’s 
successful tabulation and recording on 
the practice sheet of CWPM read.

n EXTENSION
Ask students to list words that were 

unfamiliar to them on a “New Vocabulary 
Words” record form that will be kept in 
the folder. The group brainstorms the 
definition using the context for clues.
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n SUBJECTS COVERED 
Reading

n GRADES
Six - Eight

n OBJECTIVES 
•	 Student will practice the fluency 

procedure.

•	 Student  w i l l  demonst ra te 
knowledge of the correct way to 
record results on the Record of 
Fluency Scores.

•	 Student will understand what a 
cooperative partnership is and 
how to treat co-workers with 
respect.

n SUNSHINE STATE 
STANDARDS 

FCAT Benchmarks:
LA.A.1.3

LA.A.1.3.2

LA.A.1.3.3

n MATERIALS 
• The Six-Minute Solution: A Reading 

Fluency Program by Gail Adams and 
Sheron Brown

•	 2-Pocket Folders

•	 Plastic Sleeves for passages

•	 Transparency marker

•	 Small zipper-lock plastic bag with 
folded paper towel

• Record of Fluency Scores pages

•	 Overhead

•	 Transparency of Practice Passage

n DIRECTIONS 
1.  Using the results of the first PMRN 

testing, students have been paired 
on a list according to similar reading 
ability.  Folders have been made 
prior to lesson and contain passages 
at individual student levels.

2.  For demonstration purposes, a 
Practice Passage has been selected 
that matches the level of the lowest 
level of reading in the class. 

3. Model the fluency partnership with 
a student volunteer. The partner 
reads while the teacher marks the 
transparency for errors and the 
ending slash.  Reverse the rolls 
and make deliberate errors for the 
student partner to correct.

4.  Model how to use the Record of 
Fluency Scores using the overhead 
and the transparency.

5.   Discuss cooperative partnerships 
and assign partners from teacher 
list.

6.  Designate partners as “Partner  A” 
and “Partner B”. Have them write 
their designation at the top of their 
Record  of Fluency Scores.

7.  Set the timer for one minute. Partner 
A will read first with Partner B 
tracking.

8.  Announce, “Please begin” as the 
timer is started. After one minute, 
students stop on the “Stop” 
command.

9.  Partner B tells Partner A what words 
were missed and calculates CWPM. 
Partner A records the CWPM on the 
Record  of Fluency  Scores.

10.  Repeat whole procedure with 
Partner B reading. Then have 
students complete reading the 
passage.

Procedures
Daily procedures are as follows:

•	 As students enter room at the 
beginning of class, Partner A 
retrieves the fluency folder from the 
designated location.

“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Lesson Plan No 2: Here We Go Again

•	 Students go to assigned seats and 
remove materials from the folders 
as they prepare to read. 

•	 Partner A reads first on the ODD 
days. Partner B reads first on the 
EVEN days.

•	 After both partners have read and 
recorded their scores, Partner 
B is responsible for returning all 
materials to the folder.

•	 Teacher chooses a student to collect 
all folders and return them to the 
designated location

n EVALUATION/
ASSESSMENT 
The Record of Fluency Scores is the 

assessment tool and the students will 
graph their scores once a week.

n EXTENSION
After students have read the 

passages for at least two days, have 
them summarize the passage, give main 
idea and several details, use compare/
contrast, etc. This can be done using 
graphic organizers or as a summarizing 
strategy at the end of class.
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“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Lesson Plan No 3: Plotting Our Progress

n DIRECTIONS 
1. Copies of Fluency Graph have been 

placed in fluency folders prior to the 
class.

2. S tuden ts  comp le te  f l uency 
procedure.

3. Use overhead and transparency to 
model how to graph the results for 
the first week of fluency readings.

4. Enter student information at the top 
of the graph. On X-axis, enter the 
5 dates from left to right. Enter the 
passage number that corresponds 
to each date.

5. Find the number on the y-axis for 
the first score and plot the score 
on the line to the right of the date. 
Continue for each of the five days of 
the week.

6. Connect the plots with solid lines.

7. Students will enter their information 
and plot their graphs.

8. Discuss with students how to 
measure progress in increased 
words per minute.

9. Think-Pair- Share with partners why 
the score should increase as a result 
of rereading.

n EVALUATION/
ASSESSMENT 
The completed graphs will be used 

for assessment. Students will be working 
to reach the state goals for 7th graders 
for the PRMN testing. They are 127 
CWPM for the first test, 137 CWPM for 
the second testing and 147 CWPM for 
the final testing.
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n SUBJECTS COVERED 
Reading/Math

n GRADES
Six - Eight

n OBJECTIVES 
• Student will transfer material from a 

data table to a graph.

• Student will interpret progress from 
the graph.

• Student will state the benefits of 
rereading 

n SUNSHINE STATE 
STANDARDS 

FCAT Benchmarks:
LA.A.1.3

LA.A.1.3.2

LA.A.1.3.3

n MATERIALS 
• The Six-Minute Solution: A Reading 

Fluency Program by Gail Adams and 
Sheron Brown

•	 Student fluency folders

•	 Transparency marker

• Record of Fluency

• Fluency Graph 1

 (must purchase book to copy)
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Materials Budget
 SuPPLier item DeScriPtiON cOSt QuANtity tOtAL cOSt

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

Teacher__________________________________________

Teacher__________________________________________

School:__________________________________________ _

_______________________________________________

_______________________________________________

_______________________________________________

Subtotal

Tax_if_applicable

Shipping_if_applicable

TOTAL
BUDGET
AMOUNT

_______________________________________________

_______________________________________________

_______________________________________________

“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Lesson_Plans_Materials_Budget

Sopris West Ed. Services The Six Minute Solution Secondary Level 119.95 1 119.95

Polk Cty Office Supplies Erasable Markers (box of 6 / 6.25) 6.25 40 250.00

Polk Cty Office Supplies Copy Paper 18.70 5 93.50

Staples  Plastic Sleeves (8.95 / 100 pk) 8.95 10 89.90

Staples  Twin Pocket Folders (4.99 / 10 pk) 4.99 50 250.00

Perry Blocker
Linda Travers
Westwood Middle School

$802.30

$802.30
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_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

2007 - 2008 Idea Catalog oF exCellenCe

“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Rubric

Student Name Always Sometimes Never Comments

Student is ready to 
read when teacher 
says “begin”.

Student Record of 
Fluency is neat and 
legible.

Student reads in a 
whisper voice

Student completes 
Weekly graph in 
correct form.

Student makes sure
his/her own materials
are returned to 
fluency folder

Student follows 
script while partner 
is reading.

Total
Total

Always = 4 points      Sometimes = 2 points     Never = 0 points

In order for a cooperative partnership to work, both partners must be on task at all times and must 
accept responsibility for the folder and its contents.

(To be kept on clipboard with comments noted as necessary – complete for grade every two weeks.)

A= 20-24 points
B= 16- 19 points
C= 12-15 points
D= 8-11 Points

Student follows 
script while 
partner is reading.
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“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Additional_Information

Record of Fluency Scores

Student Name: _________________________________________

Passage Level: _________________________________________

Partner Name:  ________________________ Grading Period: ___

PASSAGE

NUMBER

DATE CWPM DATE CWPM DATE CWPM DATE CWPM DATE CWPM

CWPM is correct words per minute.
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“Fast and Fluent Warriors” Perry Blocker & Linda Travers
Additional_Information

Graph I of Fluency Scores

Name: _________________ Period: _________Month: ____________
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